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Top Ten Team Leadership Skills 
(1 -10 Rating) 

 
  How well-trained are you for your current position? 
 Why this Rating?    
   
  How well-trained are you if your current position evolves? 
 Why this Rating?    
   
  How decisive are you? 
 Why this Rating?    
   
  How well do you delegate? 
 Why this Rating?    
   
  How well do you empower people to action? 
 Why this Rating?    
   
  How well do you understand the company’s vision? 
 Why this Rating?    
   
  How well do you communicate with your team? 
 Why this Rating?    
   
  How transparent are you in your actions? 
 Why this Rating?    
   
  How well do you motivate others? 
 Why this Rating?    
   
  How enthusiastic are you? 
 Why this Rating?    
   
  How well do you push for solutions? 
 Why this Rating?    
   
  Where is your level of Accountability? 
 Why this Rating?    
   

1-10  

1-10  
 

1-10  
 

1-10  
 

1-10  
 

1-10  
 

1-10  
 

1-10  
 

1-10  
 

1-10  
 

1-10  
 

1-10  
 


