CIRCLE OF ACCOUNTABILITY

SYSTEMS AND PROCESSES

“It isn’t normally people who fail, it'’s the systems and processes that fail. It’s the
leaders job to ensure the right systems and processes are developed and consistently
and correctly implemented.”

W. Edwards Deming

Customer
Experience

Customer

Experience Human

Resources

Information
Technology

Finance

Foolproof
Tracking

\

Eliminated
Surprises

Manufacturing

Customer

\
\
1
[
. I
Service

’———-h

Flawless y
Communication ,/

Distribution

Inventory

Customer
Experience

Customer
Experience

Mike Scott Enterprises, Inc. 800-990-6540 mike@totallyaccountable.com www.totallyaccountable.com


mailto:mike@totallyaccountable.com
http://www.totallyaccountable.com/

